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Mr . George  Christopher 
Mayor  of  San  Francisco 
San  Francisco,  California 

Dear  Mayor  Christopher: 

In  accordance  with  your  request,  I am  submitting  to  you  my  findings  regarding 
the  San  Francisco  General  Hospital . 

The  constructive  suggestions  and/or  recommendations  as  to  improvements  are 
all  based  on  the  following  basic  health  philosophy: 

That  the  medical  and  hospital  care  offered  to  the  patients  at 
San  Francisco  General  Hospital  shall  be  the  best  available  and 
obtainable  and  at  the  lowest  possible  cost  to  the  taxpayers  of  San 
Francisco . 

The  administration  of  the  San  Francisco  General  Hospital 
shall  be  efficient  in  all  facets  thereby  providing  to  the  taxpayer 
a dollar's  worth  of  efficient  hospital  management  in  return  for 
each  dollar  spent  by  the  hospital . 

A patient's  health,  regardless  of  his  social  status,  demands  top  priority  and 
quality . To  some  individuals  this  may  seem  to  be  too  expensive . In  truth,  the 
seemingly  high  initial  expense  actually  results  in  savings  to  the  hospital  due  to 
shorter  length  of  stay,  more  efficient  use  of  medication  and  supplies,  and  care- 
ful and  rationale  use  of  expensive  equipment . 

A good  medical  staff  which  enjoys  the  continued  support  of  its  governing  body 
and  the  administration  will  respond  with  enhanced  morale  and  greater  concern 
for  improved  efficiency  in  use  of  permanent  and  expendable  equipment.  Further- 
more, this  would  result  in  better  patient  care  at  a diminished  cost . It  would 
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Mayor  Christopher 
Page  Two 

November  16,  1959 

also  encourage  research,  at  no  more  cost  to  the  City . It  is  this  research  and  the 
associated  resident  training  program  which  would  bring  to  San  Francisco  General 
Hospital  national  prestige  and  undoubted  philanthropic  contributions  for  patient  com- 
fort and  to  further  the  research  program . 

Efficient  hospital  administration,  with  the  support  of  a top-flight  medical  school,  can 
provide  the  citizens  of  San  Francisco  with  the  best  of  medical  and  hospital  services 
that  you  and  all  others  are  proud  to  support . 

Since  you  have  listed  eleven  "Things  To  Do",  and  among  them  is  your  deep  concern 
and  interest  in  the  San  Francisco  General  Hospital;  I feel  confident  that  four  years 
from  now,  when  you  again  review  your  records  of  achievements,  that  the  San  Francisco 
General  Hospital  will  be  included  as  your  first  completed  project. 

Many  thanks  for  the  continued  opportunity  to  serve  you  and  your  administration . If  I 
can  be  of  further  help,  please  do  not  hesitate  to  call  upon  me . 

Best  wishes  and  continued  success  to  you  in  your  career . 


Enclosure 
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The  San  Francisco  General  Hospital  was  established  in  1850  as  the  San  Francisco 
Hospital . The  San  Francisco  General  Hospital  with  its  present  capacity  of  944  beds  is 
the  second  largest  county  general  hospital  in  the  State  of  California . To  make  your  San 
Francisco  General  Hospital  the  best  second  largest  hospital  in  the  State  of  California 
and  on  the  West  coast,  consideration  should  be  given  to  the  following  recommendations: 

ADMINISTRATION 
DEPARTMENT  OF  PUBLIC  HEALTH 

The  administration  of  the  hospital,  by  its  administrator,  and  the  administration 

of  the  medical  care,  supervised  by  the  University  of  California  School  of  Medicine, 

should  be  better  integrated  and  fortified . 

For  the  optimum  efficient  results,  the  overall  administration  of  all  medical  care 

services  should  be  in  the  hands  of  a qualified,  trained,  experienced  hospital  administrator 

(suggested  title:  Director  of  Hospital  Services)  reporting  to  the  Chief  Administrative 
*1  & 2 

Officer . 

If  the  above  recommendation  requires  a Charter  amendment  and  cannot  be 
accomplished  now,  it  is  then  suggested  that  the  Director  of  Public  Health  use  his  authority 
to  accomplish  the  following: 

A new  position  (suggested  title:  Director  of  Hospital  Services)  should  be  estab- 
lished in  the  Department  of  Public  Health.  (Please  refer  to  Figure  1,  page  2) 


Letters  received  from  other  hospital  facilities  . Please  refer  to  the  addendum  . 

Hospital  Administration  is  taught  in  16  schools  which  are  members  of  "Association 
University  Program  in  Hospital  Administration". 

Public  Health  Administration  is  taught  in  12  schools  that  make  up  the  "Association 
of  Schools  of  Public  Health  . 
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This  new  position  should  be  filled  by  a qualified,  trained,  experienced,  hospital 
administrator  that  commands  respect  and  whose  imaginative  and  dynamic  leadership 
is  outstanding.  He  should  be  responsible  for  all  hospital  services  such  as  San  Francisco 
General  Hospital,  Laguna  Honda  Home,  Hassler  Health  Home,  all  the  Emergency 
Hospitals  and  general  supervision  of  medical  care  services  which  have  been  contracted 
by  the  City  and  County  with  other  institutions  or  agencies  . 

In  any  and  all  high-level  positions  such  as  Director  of  Hospital  Services,  Super- 
intendent or  Administrator  of  San  Francisco  General  Hospital,  Laguna  Honda  Home, 
Hassler  Health  Home,  Director  of  Nursing  and  others,  the  individuals  holding  these 
positions  should  be  on  a twelve  month  probationary  period  rather  than  six  months  . 

This  twelve  month  probationary  period  is  important  in  any  executive  position 
to  determine  the  ability  of  the  individual  to  coordinate  his  activities  as  well  as  the  proper 
strategy  used  to  effectively  accomplish  an  objective . 

It  is  also  important  that  the  appointing  officer  be  given  the  opportunity  to  select 
any  one  person  from  amongst  the  first  three  who  score  the  highest  in  the  Civil  Service 
examination . 

Even  though  there  may  be  three  individuals  whose  scores  may  be  identical  in 
written  and  oral  examination,  the  big  question  is  how  do  these  three  individuals  per- 
form within  the  field  of  human  relations  and  strategy . 

When  obtaining  the  best  individual  for  this  position  as  Director  of  Hospital 
Services  or  any  other  high-level  position,  further  consideration  should  be  given  to 
the  combination  of  residents  and  non-residents  in  a single  list  in  the  order  of  grade 
points  based  on  the  examination . 

The  above  consideration  should  apply  in  the  future  to  any  vacancies  which  may 
occur  in  the  administration  or  top-level  positions  at  the  San  Francisco  General  Hospital, 


..  .....  ia<  - it  i|rf  l 

. . :.  ,1  ti.j  jv  1.:  , m 

Is.  ’io! 1 i-.  loB  .:.s  \ ••  •> 

jr.or  •!  trtv  -,:.ivTse  »•/.». d lo  noleiYisqau  s .h-i  ■ ±cH 

; i i j .1  .;  ' n x-  f 1 vt 

- 

, ..  J 1.  . i OS'  , i -3:  ' 

-i  ...  i/V*  ;.o  <•.... R'M  1 

, i .rot . o-v.  Ur»<  vis-  , ..sic  ..  ^.'c*3mxi 

. : ■ , ...  .:■  iv  , v'o  : oil  o:.  :lJfi  . ; - I j '-iuT 

. 

. i ' ..  is  . J &ts  '•{gSlflle  \ 

! . J fi  : i i JjBE}V.-imi  0U3  Si  ll 

.)(  f It  1 s ■ . is  . >£ix.o  t>no  viifc 

. rc  a&niinflxa 


.A  i as;..;:.  . ' 3 £ ~ Y£IU  £ - -J  .DC,  J i;t;V3 

- 

. 

■ . •• 

. 

. 


Vi  a v vis;  •.;  vji'Hs  ; Hat  '‘(qq*  Ui:>  ;■<  ^ '■  - ■>'  ^ 


sii*  t -Ji.  .s-  i-qt.-I  iv  .*■  -ttry,  js.tni.ml. :.  p: 


.4 


Laguna  Honda  Home,  Hassler  Health  Home  and  perhaps  also  in  other  units  of  City  and 
County  government. 


ADMINISTRATION 

SAN  FRANCISCO  GENERAL  HOSPITAL 

With  regard  to  the  San  Francisco  General  Hospital,  the  Director  of  Public  Health 
can  bring  about  efficient  operation  of  the  San  Francisco  General  Hospital  through  a 
management  team  consisting  of  the  superintendent,  assistant  superintendent  (admin- 
istrative) and  the  Dean's  representative  of  the  School  of  Medicine,  and  any  other 
individuals  he  may  wish  to  appoint.  (Please  refer  to  Figure ^page  5) 

The  superintendent  should  be  relieved  of  unnecessary  details,  (example, 
requiring  his  signature  on  the  'Consent  to  Operation  and  Procedure"  form) . This  can 
be  accomplished  by  obtaining  consultation  from  other  members  of  the  medical  pro- 
fession stating  that  the  individual's  life  is  in  danger  and  that  surgery  or  medical  treat- 
ment is  deemed  essential  now.  It  is  also  suggested  that  a proper  legally  worded  release 
form  be  adopted  stating  that  all  attempts  have  been  made  to  obtain  the  consent  of  the  next 
of  kin  by  means  of  wire,  phone,  police,  etc .,  and  that  these  attempts  have  failed . 

The  superintendent's  time  can  be  better  utilized  by  being  a member  of  the  manage- 
ment team  in  deciding  policy,  eliminating  methods  and  procedures  which  make  for  in- 
efficient hospital  administration,  and  initiate  any  methods  which  shall  improve  the  effi- 
ciency in  the  management  of  the  hospital . 

There  should  no  longer  be  a need  for  a medical  assistant  superintendent  at  the 
San  Francisco  General  Hospital  in  view  of  the  fact  that  the  University  of  California  School 
of  Medicine  will  be  the  only  school  affiliated  with  the  San  Francisco  General  Hospital, 
therefore,  the  position  of  medical  assistant  superintendent  should  be  thoroughly  studied 


to  determine  its  necessity . 
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The  responsibility  of  the  University  of  California  is  education  and  their  primary 
objectives  are  the  care  of  the  patient,  the  teaching  of  medical  students,  and  the  super- 
vision and  training  of  interns  and  residents  at  the  San  Francisco  General  Hospital . The 
University  of  California  Medical  School's  representative  at  the  San  Francisco  General  Hospital 
should  be  a physician  appointed  by  the  Dean  of  the  Medical  School  and  should  have  an 
adequate  administrative  staff. 

This  full-time  individual  should  work  closely  with  and  report  to  the  hospital  admin- 
istrator on  all  facets  of  medical  care  that  are  the  University’s  responsibility.  He  should 
be  responsible  not  only  for  Medical  School  functions  of  student  and  house  staff  teaching 
and  supervision,  but  he,  together  with  the  hospital  administrator,  shall  be  responsible 
for  the  best  possible  medico-administrative  coordination . These  two  individuals,  of 
necessity,  must  work  closely  together  and  their  objective  must  be  the  same  - the  best 
of  patient  care  at  the  lowest  possible  cost  to  the  taxpayers  . 

The  administrator  of  the  San  Francisco  General  Hospital  and  the  representative 
of  the  Medical  School,  located  at  the  San  Francisco  General  Hospital,  should  have  the 
confidence  of  their  respective  seniors  . When  these  individuals  have  lost  confidence  of 
their  respective  seniors,  they  should  be  replaced,  but  only  after  the  basis  for  the  loss 
of  confidence  has  been  clearly  delineated  and  an  opportunity  be  given  for  improvement. 

It  is  further  suggested  that  the  authority  and  responsibility  of  these  two  representatives 
should  not  be  undermined  by  the  Chief  Administrative  Officer,  the  Director  of  Public 
Health,  the  Director  of  Hospital  Services,  nor  the  Dean . Nor  shall  the  Chief  Admin- 
istrative Officer,  the  Director  of  Public  Health,  the  Director  of  Hospital  Services, 
nor  the  Dean  take  any  action  regarding  San  Francisco  General  Hospital  without  first 
consulting  their  respective  representative  located  at  San  Francisco  General  Hospital . 
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PERSONNEL  DEPARTMENT 

The  administration  of  the  San  Francisco  General  Hospital  must  be  supplied  with 
proper  administrative  tools  such  as  a good  Personnel  Department  located  at  the  hospital . 
This  department  will  be  of  value  in  areas  of  determining  the  number  of  personnel  re- 
quired to  do  a job,  making  job  and  work  flow  analyses,  obtaining  data  on  employees  who 
are  not  doing  their  work  (loitering,  abuse  of  sick  leave,  tardy,  etc  .)  and  recommending 
the  closing  of  certain  classifications  as  well  as  the  creation  of  new  positions . In  addition, 
the  Personnel  Department  could  supervise  training  programs  and  the  orientation  of  new 
employees  to  the  hospital . 

This  department  can  also  be  of  value  to  the  employees  as  they  will  be  given  in- 
formation that  will  be  able  to  keep  the  employee  abreast  of  all  City  and  County,  as  well 
as  hospital,  policies . 

It  is  suggested  that  consideration  be  given  to  the  installation  and  operation  of 
some  type  of  a system  whereby  each  employee  is  evaluated  by  his  superior  every  six 
months  or  twelve  months  . This  data  could  be  helpful  during  the  time  of  Civil  Service 
hearings,  to  encourage  an  employee's  efficiency  as  well  as  obtain  additional  data  when 
considering  placement  and  re-assignment  within  the  units  . 

BUSINESS  OFFICE  OR  DEPARTMENT 

Another  administrative  tool  is  the  Business  Office  or  Department,  under  which  are 
the  Billing  Section,  Budget  Accounting  and  Purchasing . This  department  should  be 
directed  by  a top-grade  accountant  or  business  manager  who  is  familiar  with  hospital 
accounting  and  analysis  as  well  as  a working  knowledge  of  the  accounting  system  for  the 
County,  and  of  management  procedures  . 
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Billing  Section 

Billing  Section  works  closely  with  the  admitting  services,  from  which  it  receives 
data  on  the  financial  condition  of  the  patients  . 

Budget  Accounting 

Budget  Accounting  includes  cost  accounting,  patients’  property,  petty  cash,  and 
payroll  distribution . 

Presently  it  takes  the  personnel  in  the  cost  unit  approximately  six  months  to  obtain 
the  actual  cost  of  operation  during  the  past  fiscal  year,  which  is  used  to  determine  the  new 
ward  rates  . The  present  ward  rates  for  the  San  Francisco  General  Hospital  were  insti- 
tuted on  August  7,  1959,  but  based  on  the  cost  of  operation  for  the  fiscal  year  1957-58 . 

The  rates  for  the  period  April  16,  1958,  through  August  6,  1959,  were  based  on  the  cost 
of  operation  for  the  fiscal  year  1956-57  . It  is  true  that  these  ward  rates  do  reflect  true 
costs  of  operation  for  the  fiscal  year  1957-58,  however,  it  does  not  reflect  nor  recover 
from  chargeable  partiss  the  current  costs  of  operation  for  the  fiscal  year  1959-60. 

Substantial  amounts  of  monies  are  lost  yearly  through  the  present  method  of 
determining  ward  rates  . Insurance  companies,  private  individuals  and  estates  should 
pay  their  full  way  and  not  be  benefiting  through  lower  rates  which  taxpayers  must  sub- 
sidize . For  example,  the  cost  of  operation  for  the  fiscal  year  1956-57  was  $8,  227,  395 
and  for  the  fiscal  year  1957-58  was  $8,  920,  583,  an  annual  increase  of  $693, 100  or  8 .425% 
in  the  cost  of  operation . 

An  increase  in  cost  of  operation  of  8.425%,  if  immediately  reflected  in  ward  rates, 
would  result  in  an  additional  chargeable  revenue  realization  of  $138,  250. 

Chargeable  billings  for  the  fiscal  year  1958-59 
$1,640,954  x 8.425%  = $138,250 
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Consideration  should  be  given  to  include  in  the  present  ward  rate  charges  the  estimated 
increases  in  cost  of  salaries,  maintenance  and  operation,  and  all  other  costs  that  are 
allocated  to  the  hospital,  thereby  more  accurately  reflecting  today's  costs  . Ward  rates 
should  be  adjusted  more  often  to  keep  current  pace  with  increased  costs  of  operation . 

PROCUREMENT  SERVICES 

The  Procurement  Service  at  San  Francisco  General  Hospital,  which  is  subject 
to  the  County  Purchasing  Agent,  supervises  the  perpetual  inventory  as  well  as  recom- 
mends the  type  of  purchases  required  and  quantities  needed  (expendable  supplies  - new 
and  replacement  of  obsolete  or  inefficient  supplies  and  equipment) . 

Additional  storage  facilities  should  be  provided  at  the  San  Francisco  General  Hospital, 
thereby  permitting  the  purchase  of  quality  items  in  quantities  sufficient  to  obtain  lowest 
possible  prices  . Perhaps  a central  storage  facility  area  could  be  provided  for  all  County 
facilities . 

Whenever  possible,  quantity  purchases  should  be  made  with  provision  for  these 
purchases  to  be  delivered  and  billed  as  specified . 

NURSING  DEPARTMENT 

One  of  the  most  essential  groups  of  personnel  is  found  in  the  Nursing  Department. 

A likeable,  effective  and  dynamic  person  is  required  in  the  position  as  Director  of  Nursing 
Services  . This  is  very  essential  in  developing  morale  within  the  Nursing  Department  as 
competent  nursing  personnel  are  of  paramount  importance  in  the  care  of  the  patient . 

Additional  nursing  personnel  are  needed . It  is  recommended  that  serious  con- 
sideration be  given  to  increasing  the  number  of  positions  required  in  the  various  nursing 
classifications  wherever  justified . (Please  refer  to  Page  18) 
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At  present  there  are  six  hospitals’  Schools  of  Nursing,  two  State  Colleges  and 
the  University  of  California  affiliated  with  the  Department  of  Nursing  at  the  San  Francisco 
General  Hospital . 

Today  there  are  267  graduate  nurses  for  every  100,  000  Western  population  and 
it  is  hopeful  that  by  1970  there  can  be  either  300  or  350  graduate  nurses  for  every 
100,  000  Western  population . Since  the  concentration  of  population  will  be  greater  in 
California,  the  need  for  graduate  nurses  will  also  become  greater . 

In  addition  to  the  continuation  of  the  nursing  programs  already  affiliated  with  the 
San  Francisco  General  Hospital,  the  San  Francisco  City  College  and  San  Francisco  General 
Hospital  jointly  should  sponsor  a two-year  graduate  Registered  Nursing  program  which 
would  be  of  great  benefit  to  the  community  that  these  two  great  institutions  serve  . 

It  is  further  recommended  that  the  Nursing  Department  at  San  Francisco  General 
Hospital  establish  a greater  educational  relationship  with  the  University  of  California's 
School  of  Nursing,  located  on  the  San  Francisco  Medical  Center,  through  its  Dean  of 
Nursing  Education.  It  is  quite  possible  that  many  of  the  students  desirous  of  obtaining 
a Bachelor  of  Science  and/or  Master  of  Science  Degree  in  Nursing  Education  may  very 
well  find  needed  clinical  experiences  at  the  San  Francisco  General  Hospital . In  addition, 
through  the  University’s  Extension  Division,  which  conducts  workshop  institutes  and 
courses  for  credit  and  non-credit,  nursing  personnel  who  avail  themselves  of  this  edu- 
cational media  are  able  to  receive  training  and  information  which  will  be  of  significant 
value  to  them  as  well  as  to  the  hospital . This  increased  affiliation  with  the  University 
of  California,  as  well  as  the  proposed  two-year  graduate  Registered  Nursing  program 
with  San  Francisco  City  College,  would  enhance  the  stature,  services,  and  the  morale 
of  the  nursing  profession  at  the  San  Francisco  General  Hospital. 
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RATIO  OF  AUTHORIZED  NUMBER  OF  POSITIONS  TO  BEDS 

A review  of  the  data  submitted  in  Figure  3,  page  12  reveals  data  regarding  the 
number  of  authorized  positions,  bed  capacity,  yearly  average  number  of  beds  occupied, 
yearly  percentage  of  beds  occupied,  patient  days,  and  total  admissions  for  the  fiscal 
year  1954-55  through  1958-59  and  portions  of  1959-60.  Figure  4,  page  13  and  Figure  5, 
page  14  reveal  data  concerning  the  ratio  of  authorized  number  of  positions  to  bed  capacity 
for  the  fiscal  years  1954-55  through  1959-60,  and  the  ratio  of  authorized  number  of  posi- 
tions to  the  yearly  average  number  of  beds  occupied  for  the  fiscal  years  1954-55  through 
1958-59 . In  Figure  4,  page  13  the  ratio  of  authorized  number  of  positions  to  bed  capacity 
shows  a low  ratio  of  1 .23  : 1 for  the  fiscal  year  1954-55  and  a high  of  1 .62  : 1 for  the  fiscal 
year  1958-59 . On  October  1,  1959,  the  ratio  of  authorized  positions  to  bed  capacity  was 
1.61  : 1 and  the  ratio  of  number  of  authorized  positions  to  beds  occupied  was  1.58  : 1 . 
(Please  refer  to  Figure  6,  page  15) 

It  is  recommended  that  the  minimum  ratio  of  authorized  positions  to  bed  capacity 
should  be  1.85  : \ maximum  2 .0  : 1 . In  considering  this  ratio  for  the  1960-61  budget, 
the  personnel  under  contract  by  the  University  of  California,  excluding  the  administrative 
staff  of  the  Medical  School,  should  be  considered  in  the  total  when  arriving  at  a ratio  of 
1.85  : 1 to  2.0  : 1. 

It  is  quite  evident  that  additional  personnel  are  required . Serious  consideration 
should  be  given  as  to  where  these  additional  employees,  either  at  staff  or  supervisory 
level,  should  be  placed  to  improve  efficiency  of  operation  and  patient  care  . 

Personnel  studies  should  be  conducted  every  two  to  four  years  thereby  permit- 
ting the  creation  of  new  positions  or  classifications  as  well  as  the  closing  of  positions 
or  classifications  no  longer  required.  It  should  be  noted  that  as  medical  services 
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SAN  FRANCISCO  GENERAL  HOSPITAL 
RATIO  OF  AUTHORIZED  POSITIONS 
TO  BED  CAPACITY 


FISCAL 

YEAR 

NO . OF  AUTHORIZED 
POSITIONS 

BED 

CAPACITY 

RATIO  OF  AUTHORIZED  POSITIONS 
TO  BED  CAPACITY 

1954-55 

1,  475 

\ 190 

1.23  - 1 

1955-56 

1,477 

1,  190 

1.24  - 1 

1956-57 

1,455 

L 132 

1.29  - 1 

1957-58 

1,485 

1,132 

1.31  - 1 

1958-59 

l 527 

944 

1.62  - 1 

1959-60 

1,  518 

944 

1.61  - 1 

Figure  4 
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SAN  FRANCISCO  GENERAL  HOSPITAL 
RATIO  OF  AUTHORIZED  POSITIONS 
TO  YEARLY  AVERAGE  BEDS  OCCUPIED 


FISCAL 

YEAR 

NO . OF  AUTHORIZED 
POSITIONS 

YEARLY  AVERAGE 
BEDS  OCCUPIED 

RATIO  OF  AUTHOR.  POSITIONS 
TO  YEARLY  AVER . BEDS  OCCUPIED 

1954-55 

1,475 

1,  045 

1.41  - 1 

1955-56 

1,477 

1,  Oil 

1.46  - 1 

1956-57 

1,455 

958 

1.52  - 1 

1957-58 

1,485 

920 

1.61  - 1 

1958-59 

1,  527 

910 

1.68  - 1 

1959-60 

1,  518 

Figure  5 
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SAN  FRANCISCO  GENERAL  HOSPITAL 

October  1,  1959 

944  Beds 

961  Beds  Occupied 

1 01 . 8%  Of  Occupancy 


1,  518 

Positions  Authorized 

1,  518 

Positions  Filled 

Ratio  of  Authorized  Positions  to  Bed  Capacity: 
1.61  r 1 

Ratio  of  Number  of  Authorized  Positions  to  Beds 
Occupied: 

1.58  : 1 


Figure  6 
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are  expanded  as  a result  of  the  advances  made  in  medicine,  additional  personnel  will 
be  required  and  perhaps  in  two  to  five  years  the  ratio  may  have  to  be  increased  from 
the  maximum  1.8  : 1 to  2 .0  : 1 to  2 .0  :lto  2.25  :lor  higher . However,  once  efficient 
management  is  obtained  and  continued  and  the  use  of  labor-saving  devices  employed, 
these  factors  can  prolong  the  day  when  the  ratio  of  the  number  of  authorized  positions 
to  bed  capacity  will  have  to  be  increased  due  to  advances  made  in  medicine  . 

The  personnel  formula  as  outlined  in  Figure  7,  page  17  can  be  of  assistance  to 
department  heads  and  the  administration  in  arriving  at  an  adequate  personnel  staff. 

For  example,  in  the  nursing  services  for  a 7 -day  week,  all  nursing  positions  created 
will  take  1 .62  persons  to  fill  each  position;  in  the  laundry  for  a 6-day  week,  it  will  take 
1.39  persons  to  fill  each  position;  a 5-day  week  for  each  position  created  will  take  1.16 
persons  to  fill  that  position  such  as  those  in  the  Business  Office . 

As  of  October  1,  1959,  there  were  1,  518  authorized  positions  and  these  positions 
were  filled  as  follows: 

Total  - 1,  518  Authorized  Positions 

1,  433  Permanent  Civil  Service 

85  Permanent  Civil  Service  Positions  Vacant 
However,  these  85  vacant  positions  were  filled  with  temporary  appointments,  90  working 
days  in  duration . 

Most  of  the  vacancies  occur  in  the  nursing  department,  housekeeping,  kitchen 
and  laundry.  The  employment  of  personnel  for  90  working  days  creates  difficulty  within 
the  departments  mentioned . An  employee  begins  to  know  his  job  well  within  this  period 
and  then  the  department  head  must  release  him.  Good  employees  are  lost  to  other 
hospitals  in  the  City,  and  the  San  Francisco  General  Hospital  merely  trains  these  em- 
ployees (orderlies  in  particular)  for  all  other  hospitals  . 
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PERSONNEL  FORMULA 


365  Days  = One  Year 
San  Francisco  General  Hospital  gives: 
Days 

12  Holidays 
12  Vacations  (average) 

12  Sick  leave  (average) 

104  Saturdays  and  Sundays 

140  Days  Off 


365 

Days  per  year 

365  = 

1.6222  - 

7 Day  Week 

140 

Off  Time 

225 

225 

Working  Days 

313  = 
225 

1.3911  - 

6 Day  Week 

261  - 
225 

1.1600  - 

5 Day  Week 

Figure  7 
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An  attempt  should  be  made  to  provide  Civil  Service  lists  to  the  hospital  on  an 
as-needed  basis  for  these  classifications  as  well  as  all  others  that  may  be  vacant  from 
time  to  time . 

Graduate  nurses  usually  are  transient.  Some  graduate  nurses  desire  to  see  the 
United  States  by  working  in  various  locations,  others  work  because  their  husbands  are 
temporarily  located  in  the  immediate  locale,  and  then  others  work  until  they  are  married 
and  are  about  to  have  a child . 

Another  factor  is  competition  from  other  hospitals,  doctors'  offices,  industrial 
plants,  other  Government  agencies,  etc  . 

Three  additional  factors  that  make  it  difficult  to  recruit  graduate  nurses  are, 

(1)  the  work  load  and  responsibility  placed  on  each  Registered  Nurse,  (2)  the  amount 
of  take-home  pay  with  retirement  fund  deducted,  (3)  relinquishment  of  their  group  Blue 
Cross  Plan  for  the  City  Health  Service  System  Plan . Consideration  should  be  given  to 
the  adoption  of  a study  of  work  load  analysis  and  better  placement  of  these  professional 
nurses  and  to  granting  employees  the  privilege  to  refrain  from  participation  in  the 
retirement  plan  for  at  least  the  first  two  years  if  he  or  she  so  desires  . All  City  em- 
ployees should  be  given  the  opportunity  to  become  members  of  additional  health  plans 
other  than  the  City’s  own  Health  Service  System  Han . Perhaps  Blue  Cross,  Blue  Shield 
and  others  could  be  included  in  the  group  of  health  plans  offered . 

LAUNDRY  DEPARTMENT 

The  physical  facilities  of  the  laundry  limits  the  ability  to  obtain  good  work-flow 
patterns  as  well  as  the  placing  of  additional  laundry  equipment . 

Serious  consideration  should  be  given  to  relocation  of  the  entire  laundry  facility 
on  the  grounds  at  the  San  Francisco  General  Hospital.  Even  though  the  laundry  works 
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a 6 -day  week,  on  Saturday  and  Monday  the  laundry  crew  is  at  1/2  complement . This 
factor,  plus  poor  work  flow,  plus  lack  of  needed  equipment  reduces  the  laundry  produc- 
tion . This  causes  shortages  of  clean  laundered  linen  throughout  the  hospital,  particularly 
on  weekends,  holidays,  and  on  Mondays  . 

It  is  recommended  that  additional  purchases  of  linen  is  made  immediately  in  order 
to  increase  the  linen  inventory  at  least  60%  - 75% , and  it  is  also  suggested  that  the  laundry 
presently  done  for  the  City  Clinics  and  Hassler  Health  Home  at  San  Francisco  General 
Hospital  should  be  done  at  the  Laguna  Honda  Home  . At  Laguna  Honda  Home  the  facilities 
and  equipment  and  work  flow  are  excellent . Perhaps  additional  personnel  may  or  may 
not  be  required  to  do  this  additional  laundry  at  Laguna  Honda  Home . 

The  centralization  of  the  laundry  for  both  institutions  is  not  recommended  since 
the  size  of  San  Francisco  General  Hospital  and  Laguna  Honda  Home  will  continue  to  grow . 

PHARMACY  DEPARTMENT 

An  active  and  effective  Formulary  Committee  that  has  the  support  of  the  medical 
staff  and  Medical  School  is  paramount  in  the  control  of  drugs  purchased  as  well  as  the 
utilization  of  these  drugs  . The  recommendations  of  this  committee  are  to  be  considered 
as  authoritative  . The  administrator,  controller,  nor  the  purchasing  agent  should  be  in 
a position  to  reduce  the  effectiveness  of  the  recommendations  of  this  committee . The 
practice  of  medicine  is  in  the  realm  of  the  physician  and  surgeon  and  not  in  the  realm  of 
the  persons  in  administration  or  anyone  else . 

Drugs  of  sufficient  quantity  should  be  on  hand  at  all  times  at  the  pharmacy  at  the 
San  Francisco  General  Hospital,  and  as  new  drugs  become  available  their  use  will  reduce 
the  length  of  the  patients’  stay  in  the  hospital . 

It  is  recommended  that  the  budget  for  drugs  be  increased  to  provide  for  this  . 
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MEDICAL  AND  SURGICAL  SUPPLIES 

Sufficient  inventories  of  all  medical  and  surgical  supplies  used  and  required  at 
San  Francisco  General  Hospital  must  be  maintained  at  all  times  . This  will  provide  the 
surgeon  with,  for  example,  the  correct  size  "Smith  Peterson  nail"  as  well  as  the  correct 
sizes  of  plaster  bandages  . 

The  technician  in  the  Department  of  Radiology  should  not  use  a 14"  x 17"  size 
radiographic  film  to  radiograph  a foot  because  an  8"  x 10"  size  radiographic  film  is  not 
available . 

More  examples  could  be  cited,  however,  in  the  first  case  mentioned  the  surgeon 
works  at  a handicap.  In  the  second  example  mentioned,  this  is  a waste  of  the  taxpayers’ 
money  since  the  correct  size  of  film  could  have  been  purchased  rather  than  have  none 
available  and  the  technician  resorting  to  the  use  of  a film  twice  the  required  size  . 

Additional  funds  should  be  obtained  and  adequate  inventories  of  medical  and 
surgical  items  kept  up  to  date . There  should  be  no  reason  for  lack  of  needed  medical 
and  surgical  expendable  items  as  well  as  capital  equipment . 

CENTRAL  SUPPLY 

This  unit  is  a very  important  facet  contributing  to  the  care  of  the  patient . 

The  new  facilities  as  planned  will  be  of  great  advantage  and  service  to  the  pro- 
fessional personnel  at  the  hospital  and  to  patient  care  . 

It  is  recommended  that  Gomco  suctions  (electric  Wangensteen),  additional 
Bennett  valves,  and  proctoscopes  be  purchased,  to  mention  just  a few  items  . 
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DIETARY  DEPARTMENT 

Consideration  should  be  given  to  changing  the  time  that  meals  are  served,  elimin- 
ating the  split  shifts,  and  possible  use  of  new  methods  of  food  service . The  study  now 
being  conducted  will  undoubtedly  make  a number  of  appropriate  recommendations  re- 
garding food  service . Even  though  a high  initial  cost  may  be  required,  ultimate  savings 
will  be  realized  within  a year  or  two  through  the  reduction  of  the  number  of  personnel 
required . 

Presently  there  are  three  dietitians;  one  assigned  to  the  women's  ward,  one 
the  men's  ward  and  one  is  for  special  therapeutic  diets  and  relief.  This  leaves  about 
15  wards  which  are  only  occasionally  visited.  At  least  three  more  dietitians  are  needed; 
one  assigned  to  Tuberculosis,  one  for  the  Clinic,  Obstetrics,  Psychiatric  and  Pediatrics, 
and  one  more  for  relief . This  would  allow  much  more  personal  contact  between  diet- 
itians and  doctors,  nurses,  patients,  and  kitchen  helpers,  which  would  solve  many  of 
the  difficulties  arising  because  of  this  lack . Added  supervision  would  also  increase 
efficiency  of  kitchen  helpers  . 

It  is  strongly  recommended  that  three  dietitians  be  employed  immediately . 

MEDICAL  RECORDS 

As  of  October  28,  1959,  there  was  a backlog  of  approximately  3,  000  medical 
charts  awaiting  inspection  by  the  medical  record  librarian.  The  efficiency  of  this  de- 
partment can  be  improved  by  the  employment  of  additional  personnel,  purchase  of  new 
furniture,  office  equipment  (typewriter,  a transcopy  machine,  electronic  data  proces- 
sing equipment,  etc . ) . 

The  typing  of  telephone  cards  and  the  admission  cards  are  not  related  to  medical 
records,  therefore,  consideration  should  be  given  to  having  the  admitting  department 
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provide  this  service . The  objectives  and  scope  of  the  medical  records  department 
should  be  evaluated  and  wherever  duties  that  are  not  normally  considered  as  part  of 
the  medical  record  department  are  found,  perhaps  these  can  be  better  accomplished  in 
other  departments  of  the  hospital . 

It  is  recommended  that  additional  qualified  medical  record  librarians  be  employed 
and  new'  office  furniture  and  equipment  be  purchased . It  is  also  recommended  that  all 
medical  record  charts  prior  to  the  year  1934  be  destroyed;  and,  in  the  future,  medical 
records  be  maintained  for  no  longer  than  25  years . 

MAINTENANCE 

Housekeeping 

The  number  of  working  positions  in  Housekeeping  appears  to  be  sufficient,  but 
an  increase  in  the  number  of  supervisory  personnel  is  recommended.  If  all  the  author- 
ized working  positions  were  filled  by  a permanent  Civil  Service  employee,  training 
programs  instituted  and  adequate  supervisory  personnel  were  provided,  it  then  might 
be  possible  to  reduce  the  number  of  working  positions  in  the  Housekeeping  complement. 

The  classification  study  now  being  conducted  will  probably  show  that  some  of 
the  porter  classifications  should  be  reclassified  since  little  or  none  of  their  duties  are 
in  Housekeeping. 

Painting 

The  wards  and  departments  that  are  new  or  that  have  been  remodeled  are  very 
pleasant  and  cheerful  in  their  color  scheme . Those  wards  that  are  to  be  remodeled 
within  the  immediate  future,  of  course,  should  not  be  painted,  however,  wherever 
remodeling  is  planned  five  or  six  years  from  now,  repainting  of  these  wards  would  be 
of  esthetic  value  to  the  patient  as  well  as  to  the  public  . 
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Repairs 

In  t±ie  majority  of  cases  repair  to  equipment  and  facilities  is  made  by  members 
of  the  Engineering  Department  located  at  the  San  Francisco  General  Hospital . When  this 
is  not  possible,  the  work  is  done  by  the  Department  of  Public  Works  . 

Preventive  Maintenance 

Preventive  maintenance,  as  such,  is  not  being  practiced  at  the  San  Francisco 
General  Hospital.  With  an  investment  of  approximately  two  million  dollars  in  capital 
equipment;  it  would  seem  apparent  and  logical  that  at  least  the  classification  for  pre- 
ventive maintenance  personnel  should  be  established.  Subsequently,  numbers  of  personnel 
required  in  this  classification  should  be  determined  and  employed  to  do  the  job . 

With  the  amount  of  highly  technical  equipment  at  San  Francisco  General  Hospital 
now,  and  additional  technical  and  electronic  equipment  which  will  be  purchased  in  the 
future,  investment  in  this  type  of  personnel  will  be  repaid  by  having  essential  equipment 
in  good  operating  condition . 

It  is  also  necessary  that  a planned  schedule  of  preventive  maintenance  be  carried 
out  on  the  entire  physical  plant,  so  that  it  will  never  again  be  necessary  to  accomplish 
this  by  the  more  expensive  process  of  a bond  issue . 

MODERNIZATION 

The  policy  of  modernization  of  the  present  facilities  should  be  conducted  on  the 
present  basis  . Wherever  possible,  modernization  of  the  physical  structures  should  be 
done,  if  practical  and  economical;  and  if  not,  consideration  should  be  given  to  building 
additional  new  physical  structures  . 

SURGERY  SUITE 

The  present  surgical  suite  appears  to  be  physically  adequate  as  it  was  only 
recently  altered  and  brought  up  to  date  . 
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RECOVERY  ROOM 

Consideration  should  be  given  to  the  expansion  and  modernization  of  the  present 
recovery  room,  if  possible;  and  if  not,  it  should  be  relocated . 

Purchase  of  electric  suction  machines,  portable  intravenous  poles,  a clock  with 
sweep  second  hand,  aneroid  snap-on  blood  pressure  cuffs,  a window  ventilator,  and  treat- 
ment tables  are  essential . 

MEETINGS,  INSTITUTES 

It  is  recommended  that  each  year  an  amount  be  budgeted  for  the  attendance  of 
administrative  as  well  as  supervisory  personnel  to  national,  regional,  state,  or  local 
meetings  and/or  institutes . These  will  be  beneficial  to  the  individual  and  more  particu- 
larly to  the  future  and  development  of  the  San  Francisco  General  Hospital . 

SUPPORTING  PROFESSIONAL  CLINICAL  DEPARTMENTS 

The  supporting  professional  clinical  departments  of  the  hospital  such  as  Anesthes- 
iology, Cardio- Pulmonary,  Pathology,  Clinical  Laboratory  and  Radiology,  which  may  or 
may  not  be  covered  by  the  terms  of  the  contract  with  the  University  of  California,  are 
essential  in  providing  good  patient  care  as  well  as  meeting  the  educational  requirements 
of  the  students,  interns,  and  residents  . 

Where  the  clinical  departments  are  not  under  contract  with  the  University  of 
California,  the  Medical  School's  representative  who  is  at  the  General  Hospital  and  the 
Dean  of  the  Medical  School  should  be  consulted  for  their  recommendations  prior  to  the 
appointment  of  the  individual  who  would  be  responsible  for  the  department's  operation . 
Anesthesiology 

The  individual  responsible  for  the  department  should  devote  sufficient  time  to 
that  department  providing  for  the  hospital  a department  outstanding  for  administrative 
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efficiency  and  professional  performance.  The  Department  of  Anesthesiology  meets 
this  mentioned  criterion  well . 

Car  dio  - Pulmonary 

The  Cardio -Pulmonary  Unit  is  not  in  operation,  but  from  a casual  observation 
it  would  appear  that  this  department  will  be  outstanding. 

Clinical  Laboratory,  Pathology,  Radiology,  Electroencephalography 

Even  though  the  Clinical  Laboratory,  Pathology,  Radiology,  and  Electroen- 
cephalography may  be  adequate,  it  is  suggested  that  these  departments  be  re-evaluated, 
particularly  with  reference  to  the  utilization  of  additional  space  and  provision  for  pro- 
fessional services . 


CLINICAL  SERVICES 

As  the  San  Francisco  General  Hospital's  prestige  is  enhanced  and  adequate 
teaching  material  is  provided  for  the  various  clinical  services  (Gynecology,  Obstetrics, 
Surgery,  Urology,  Orthopedics,  etc  .),  thought  should  be  given  to  finding  individuals 
responsible  for,  and  who  can  devote  sufficient  time  to  their  departments,  to  provide 
service  to  the  hospital  outstanding  for  administrative  efficiency,  professional  per- 
formance and  research . 


PROFESSIONAL  STAFF 

The  professional  staff  at  the  San  Francisco  General  Hospital  is  outstanding  and 
unique  since  very  few  county  hospitals  are  able  to  affiliate  with  schools  of  medicine  as 
has  been  done  in  the  past  with  two  medical  schools  and  now  in  the  future  with  onegreat 
medical  school,  located  at  the  University  of  California  Medical  Center,  San  Francisco 
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ADMISSIONS 

The  admitting  services  of  all  facilities  should  be  adequately  coordinated  to  pro- 
vide maximum  utilization  of  all  hospital  beds  in  all  institutions  under  the  direction  of 
the  Director  of  Hospital  Services  . 

EMERGENCY 

One  of  the  greatest  assets  that  the  San  Francisco  General  Hospital  has  is  its 
emergency  service . The  patients  who  are  seen  in  this  unit  get  the  best  of  medical  care 
and  services  from  the  professional  and  non-professional  staff. 

PARK  EMERGENCY  HOSPITAL 

The  cost  of  operating  the  Park  Emergency  Hospital  during  the  past  fiscal  year 
was  $170,  000.  It  is  recommended  that  Park  Emergency  Hospital  be  closed . 

Assigning  the  ambulance  and  stewards  to  the  University  of  California's  Moffitt 
Hospital  Emergency  Department,  which  is  equal  and  as  elaborate  as  San  Francisco 
General  Hospital,  would  bring  a savings  to  the  taxpayers  of  San  Francisco  of  approximate- 
ly $80,  000  to  $90,  000  a year . Moffitt  Hospital’s  house  staff  would  profit  from  this 
experience  and  it  would  add  to  the  University  of  California’s  educational  facilities  . 

This  would  provide  emergency  care  to  the  residents  of  the  immediate  and  ad- 
jacent areas  . Undoubtedly  certain  of  the  major  emergencies  normally  sent  to  General 
could  be  taken  care  of  in  Moffitt  Hospital  thus  reducing  the  number  of  admissions  to 
San  Francisco  General  Hospital  as  well  as  limiting  the  cost  to  the  county  in  the  care  of 
these  patients . 

Serious  consideration  should  be  given  by  the  City  to  include  in  its  present  contract, 
or  negotiate  a new  contract,  with  the  Board  of  Regents  of  the  University  of  California  to  per- 
mit the  City  to  operate  and  maintain  its  ambulance  and  stewards  (normally  assigned  to  Park 
Emergency)  from  and  at  the  University  of  California,  Moffitt  Hospital  Emergency  Department . 
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RESEARCH 

Research  conducted  at  the  San  Francisco  General  Hospital  should  be  supported 
by  specific  funds  earmarked  research.  This  fund  can  be  budgeted  by  the  City,  grants 
obtained  from  federal  government,  monies  from  non-profit  organizations  or  monies 
from  direct  or  specific  contributions  . 

HOUSE  STAFF 

It  is  recommended  that  a policy  be  established  whereby  the  number  of  interns 
and  residents  shall  be  determined  by  a formula. 

This  policy  should  be  mutually  agreed  upon  by  the  county  and  the  University  of 
California  Board  of  Regents  . 

Any  residents  or  interns  that  the  Medical  School  desires  beyond  this  agreed 
formula  should  be  provided  by  the  Medical  School  and  at  no  cost  to  the  county . 

PUBLIC  RELATIONS 

City  officials,  members  of  the  Board  of  Supervisors,  as  well  as  other  elected 
officials  should  be  encouraged  to  visit  their  San  Francisco  General  Hospital  at  least 
once  a year  and  possibly  more  often  as  the  need  occurs  . 

Various  civic  organizations  should  also  visit  the  San  Francisco  General  Hospital . 
The  various  science  writers  for  the  papers  as  well  as  all  other  newspaper  reporters 
should  be  given  the  opportunity  to  visit  their  San  Francisco  General  Hospital.  Through 
these  visits  the  reporters,  as  well  as  other  visitors,  can  continue  to  see  for  themselves 
the  improvements  and  progress  made  at  their  San  Francisco  General  Hospital  as  well 
as  the  type  of  hospitalization  and  medical  care  that  is  being  offered  and  practiced. 
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BUDGET 

Figures  8 and  9 on  pages  29  and  30  illustrate  in  dollars  the  total  budget  divided 
into  its  various  components  for  each  of  the  six  fiscal  years  1954-55  through  1959-60. 

In  Figures  10  and  11  on  pages  31  and  32  these  dollars  are  translated  and  expressed  in 
terms  of  percentages . 

Readily  apparent  from  these  illustrations  are  the  continual  annual  increases 
in  the  budget  and  the  increasing  allocation  percentage -wise  of  the  total  budget  towards 
salary . 

Generally,  experience  in  the  hospital  field  shows  that  salaries  comprise  on  the 
average  approximately  70%  to 75%  of  the  total  hospital  budget.  At  San  Francisco  General 
Hospital  for  the  current  fiscal  year  1959-60,  82  .84%  of  the  total  budget  is  designated  for 
salary  purposes . This  would  seem  to  indicate  the  existence  of  an  imbalance  in  the  budget 
which  needs  to  be  corrected . However,  further  studies  do  not  support  the  correction  of 
this  imbalance  by  simply  redistributing  the  total  budget  in  the  proper  percentage  relation- 
ship, for  the  important  reason  that  the  amount  budgeted  for  salary  should  be  increased 
rather  than  decreased  to  provide  for  the  employment  of  acutely -needed  additional  em- 
ployees in  specific  areas  . It  appears  that  the  entire  budget  must  be  increased  to  meet 
the  minimum  requirements  of  all  major  segments  of  activities;  namely,  for  salary, 
and  maintenance  and  operation,  including  equipment. 

In  addition  to  what  was  observed,  the  employment  of  added  personnel  in  selected 
positions  and  areas  appears  well  supported  by  statistics  of  related  hospitals  (county) 
institutions  which,  on  the  average,  maintain  a ratio  of  approximately  1.85  : 1 to  2 : 1 
employees  per  bed . The  ratio  at  San  Francisco  General  Hospital  is  1.61  employees  per 
bed . Moreover,  in  most  private,  non-profit  hospitals  as  well  as  teaching  hospitals  the 
ratio  may  be  as  high  as  2 .5  employees  per  bed  or  higher  . 
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SAN  FRANCISCO  GENERAL  HOSPITAL 
BUDGET 


YEAR 

SALARIES 

MAINTENANCE  AND  OPERATIONS 

TOTAL 

1954-55 

$4,  895,  992 

$1,  248,  151 

$6,  144,  143 

1955-56 

5,  466,  436 

1,  260,  437 

6,  726,  873 

1956-57 

5,  662,  920 

1,  213,  616 

6,  876,  536 

1957-58 

6,  097,  777 

X 292,  52 1 

7,  390,  298 

1958-59 

6,  574,  277 

1,  296,  619 

7,  870,  896 

1959-60 

6,650,169 

1,  377,  982 

8,  028,  151 

(plus)  $ 305,  182  U.C. 

Contract  (1959-60) 

Figure  8 
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SAN  FRANCISCO  GENERAL  HOSPITAL 


BUDGET 


YEAR 

SALARIES 

HEAT,  LIGHT 
POWER 

MEDICAL 

SURGICAL 

1954-55 

$4,  895,  992 

$1 24,  904 

$481,250 

1955-56 

5,  466,  436 

120,  365 

529,  962 

1956-57 

5,  662,  920 

130,  477 

538,  444 

1957-58 

6,  097,  777 

147„ 526 

542,  019 

1958-59 

6,  574,  277 

148,  882 

559,  369 

1959-60 

6,  650,  169 

137,  611 

61 0,  259 

(plus) 

$ 305,  152 

U.C.  Contract  (1959-60) 

X-RAY 


FOOD 

FILMS 

EQUIPMENT 

TOTAL 

$500,  360 

$50,  343 

$91,  294 

$6,  144,  143 

480,610 

51,  400 

78,  100 

6,  726,  873 

451,  360 

47,  000 

46,  355 

6,  876,  536 

434,  863 

47,  850 

120,  263 

7,  390,  298 

486,  930 

57,  420 

44,  018 

7,  870,  896 

457,  982 

58,  420 

113,710 

8,  028,  151 

Figure  9 
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SAN  FRANCISCO  GENERAL  HOSPITAL 
BUDGET  IN  PERCENTAGE 


YEAR 

SALARIES 

MAINTENANCE  AND  OPERATIONS 

TOTAL 

1954-55 

79.69 

20.31 

100% 

1955-56 

81.26 

18.74 

100% 

1956-57 

82..  35 

17.65 

100% 

1957-58 

82.51 

17.49 

100% 

1958-59 

83.53 

16.47 

100% 

1959-60 

82.84 

17.16 

100% 

Figure  10 
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SAN  FRANCISCO  GENERAL  HOSPITAL 
BUDGET  IN  PERCENTAGE 


HEAT,  LIGHT  MEDICAL  X-RAY 


YEAR 

SALARIES 

POWER 

SURGICAL 

FOOD 

FILMS 

EQUIFMENT 

TOTAL 

1954-55 

79.69 

2.03 

7.83 

8.14 

0.82 

1.41 

100% 

1955-56 

81.26 

1.79 

7.88 

7.15 

0.76 

1 .16 

100% 

1956-57 

82.35 

1.90 

7.83 

6.56 

0.68 

0.67 

100% 

1957-58 

82.51 

2.00 

7.33 

5.88 

0.65 

1.63 

100% 

1958-59 

83.53 

1.89 

7.11 

6.19 

0.73 

0.56 

100% 

1959-60 

82.84 

1.71 

7.60 

5.70 

0.72 

1 .42 

100% 

Figure  11 
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Increased  personnel  will  not  only  provide  improved  service  and  care  for  the  patients 
but  could  lead  to  certain  cost-savings  through  more  rapid  recovery  and  discharge  of  patients  . 

It  could  also  help  in  more  properly  evaluating  cases  for  admission,  creating  greater  employee 
stability,  and  where  possible,  as  commented  elsewhere  in  this  report,  increase  the  amount  of 
money  recoverable  for  services  rendered  through  determination  of  more  up-to-date  rate  schedules  . 

A review  of  past  expenditures  for  maintenance  and  operation  reveals  a need  for  higher 
appropriation  in  the  future  in  this  specific  area  as  well,  and  particularly  in  equipment.  More- 
over, during  the  past  six  fiscal  years  the  total  annual  budget  was  increased  by  $1,  884,  008  of 
which  $1,  754, 177  was  allocated  to  salaries  and  only  $129,  831  for  maintenance  and  operation . 
Expressed  in  another  way,  for  every  $1  the  budget  was  increased  $ .93  was  appropriated  to- 
ward salaries  and  only  $ .07  for  maintenance  and  operation  including  equipment.  It  is  quite 
apparent  that  appropriating  only  16%  to  20%  of  the  total  budget  towards  maintenance  and 
operation  is  inadequate  when  compared  to  the  average  of  the  hospital  field  where  25%  of  the 
total  budget  is  designated  towards  maintenance  and  operation . 

A hospital  with  944  beds  requires  many  times  more  than  the  amounts  that  were 
budgeted  for  equipment  in  1956-57  or  1958-59  . A casual  observation  reveals  how  little  has 
been  spent  for  capital  equipment  during  the  past  six  years  . A total  value  of  approximately 
$2,  000,  000  in  equipment,  if  fully  depreciated  within  five  to  ten  years,  would  require  annual 
replacement  of  that  investment  alone  in  the  amount  of  $200,  000  to  $400,  000.  This  amount  is 
exclusive  of  any  new  purchases  which  are  requested  and  needed  yearly  as  the  progress  of 
medicine  advances  and  the  patient  care  is  improved . 

One  item  that  could  reduce  the  cost  of  the  X-Ray  Department  is  the  purchase  of  an 
automatic  developing  process  for  x-ray  films  (X-Omat),  this  cost  being  approximately  $32,  000 . 
Yet,  this  equipment  would  feature  such  an  improvement  in  service  with  less  personnel  required 
that  the  savings  from  salaries  alone  in  two  or  three  years  will  pay  for  the  equipment. 
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The  salary  budget  should  be  increased  to  provide  for  the  employment  of 
additional  personnel,  as  well  as  allow  for  the  annual  wage  increases,  and  the  budget 
for  other  activities  be  likewise  increased  to  constitute  25%  of  the  total  budget . Figure  12, 
page  35,  illustrates  a proposed  budget  for  the  fiscal  year  1960-61 . 

The  minimum  desired  ratio  of  authorized  positions  to  bed  capacity  is  increased 
from  the  present  1 .61  : 1 to  1 .8  : 1 (944  bed  capacity  x 1 .8)  an  additional  181  authorized 
positions  are  required  to  bring  the  total  personnel  force  up  to  1,  699,  including  the  per- 
sonnel for  those  services  under  contract  to  the  University  of  California  but  excluding 
the  administrative  staff  of  the  Medical  School . After  allowing  for  average  4%  wage 
increase  ($266,  000)  and  the  employment  of  123  added  personnel  (181  minus  58,  See 
Figure  12,  page  35)  at  an  average  estimated  annual  salary  cost  of  $4,  555  per  employee 
($560,  265)  the  sum  total  of  the  proposed  salary  budget  for  the  fiscal  year  1960-61  will 
be  $7,  476,  434  - an  increase  of  $826,  265  over  the  fiscal  year  1959-60 . Budget  for  other 
expenditures  (maintenance  and  operation)  must  be  increased  by  $1, 114, 162  over  that 
budgeted  for  the  fiscal  year  (1959-60)  or  a total  of  $2,  492, 144,  in  order  to  comprise 
25%  of  the  total  final  proposed  budget  ($9,  968,  578)  for  the  fiscal  year  1960-61,  ex- 
cluding the  amount  to  be  budgeted  for  the  University  of  California  service  contract. 

The  proposed  total  budget  would  then  be  increased  by  $1,  940,  427  over  last  year's 
budget  of  $8,  023, 151  excluding  the  University  of  California  contract  totaling  $305, 182 . 

Once  this  level  of  budgeting  is  reached  for  your  944  bed  hospital,  functioning 
within  its  present  physical  layouts,  future  increases  in  the  budget  will  be  largely  in 
direct  proportion  to  the  "cost  of  living  index"  and  advancements  made  in  the  better- 
ment of  medical  and  hospital  care  minus  what  can  be  accomplished  by  the  administration 
through  efficient  management  and  use  of  labor-saving  devices  . 
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SAN  FRANCISCO  GENERAL  HOSPITAL 
944  BEDS 

PROPOSED  BUDGET 


Authorized  Personnel  Budget: 

1,  699  yields  a ratio  of  1 . 8 : 1 
1,  699  - 1,  518  = 181  new  positions 

(Approximately  58  positions  are  now  estimated  to  be  under  services  pro- 
vided by  U.C  . However,  if  it  is  later  determined  that  this  figure  is  under- 
stated and  if  there  are  a number  of  individuals  under  any  other  new  services 
covered  by  contract,  the  sum  of  these  figures  should  be  added  to  the  58  and 
the  sum  thereof  deducted  from  the  total  of  181  positions  . The  personnel  of 
the  administrative  staff  is, and  should  not  be, included .) 


181  - 58  = 123  new  positions  required 


$4, 555  = 
x 1 23  = 

$560,  265 


Average  budget  annual  salary  per  employee  for  1959-60,  plus  4% 

New  positions  wage  increase 

Additional  salaries  for  new  positions  created  in  the  1960-61  budget 


$6,  650, 169  Salary  Budget  1959-60  fiscal  year 
x 4%  Increase  in  wages 
$ 266,  000  Additional  salary  for  wage  increases 


$560,  265  New  positions 

266, 000  Increases 

$826,  265  Total  Salary  Increases 

$6,  650, 169  Hus  $826,  265  = $7,  476,  434  Salaries 


$7,  476,  434  = 

$2,  492,  144  = 

$9,  968,  578  r 


75%  of  Total  Budget  as  Salaries 

25%  of  Total  Budget  as  Maintenance  & Operation,  including  equipment 
100%  Total  Budget  1960-61 


1959-60  Increases  1960-61 


Salaries 

Maintenance  & Operation 


$6,  650,  169  $ 826,  265  $7,  476,  434 

1,  377,  982  1,  114,  162  2,  492,  144 


TOTAL 


$8,  028,  151  $ 1,  940,  427  $9,  968,  578 


Hus  U.  C.  Contract 


$ 305,  182  Increases  if 

any 


$ 305,182  New  U.C. 

contract 


Figure  12 
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ADDITIONAL  SURVEYS 

There  is  no  need  for  the  City  to  spend  additional  monies  for  surveys  to  be  con- 
ducted at  the  San  Francisco  General  Hospital  for  the  answer  will  be  that  efficient  manage- 
ment is  required  and  additional  funds  should  be  budgeted . 

The  employment  of  a well  trained,  experienced  hospital  administrator  as  Director 
of  Hospital  Services  and  a management  committee  operating  San  Francisco  General 
Hospital  are  essential  to  provide  efficient  management  of  the  San  Francisco  General 
Hospital . This  will  also  provide  the  firm  basis  for  obtaining  the  confidence  of  those 
responsible  for  budgetary  financing . 

After  this  has  been  accomplished,  additional  funds  budgeted  in  the  amount  of 
approximately  $1,  940,  427  over  the  1959-60  budget  is  essential  in  the  1960-61  budget  for 
increased  personnel,  maintenance  and  operation,  including  equipment . (Please  refer 
to  Figure  12,  page  35) 


LAGUNA  HONDA  HOME 

The  laundry  facilities  were  visited  to  determine  the  feasibility  of  this  unit  doing 
the  laundry  for  the  Clinics  and  the  Hassler  Health  Home,  which  is  now  being  done  at 
the  San  Francisco  General  Hospital . (Please  refer  to  Page  19  of  this  report  for  these 
specific  recommendations) 


HASSLER  HEALTH  HOME 

This  unit  is  located  on  the  outskirts  of  Redwood  City  and  presently  cares  for 
patients  who  have  active  Tuberculosis . 

Prior  to  the  completion  of  the  Tuberculosis  wards  at  San  Francisco  General 
Hospital  the  continuation  of  the  Hassler  Health  Home  should  be  seriously  studied  to 


determine  this  disposition  of  the  Hassler  Health  Home . 
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At  present  the  238  bed  unit  is  71%  occupied  and  costs  the  county  approximately 
$750,  000  a year  to  operate  and  maintain. 

Friends,  relatives,  and  the  immediate  family  of  patients  find  it  difficult  to  get 
to  the  Hassler  Health  Home  in  Redwood  City . Moving  the  Tuberculosis  patients  to 
San  Francisco  General  Hospital  will  eliminate  this  particular  problem . 

Expansion  of  Laguna  Honda  Home  should  be  considered  prior  to  the  closing  of 
Hassler  Health  Home . 

Chronic  patients  or  the  aged  patient  will  still  have  his  or  her  friends,  relatives, 
or  family  living  in  San  Francisco  and  would  prefer  to  be  at  the  Laguna  Honda  Home 
rather  than  at  the  Hassler  Health  Home,  therefore,  in  years  to  come  Laguna  Honda 
Home  may  have  to  be  expanded  as  our  aged  population  increases  . (Please  refer  to 
Figure  13,  page  38  for  California  Estimated  Population  Growth  for  those  who  are  of 


65  years  of  age  and  over .) 
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STATE  OF  CALIFORNIA 
ESTIMATED  POPULATION  GROWTH 


65  Years  or  Over 


DATE 

MALE 

FEMALE 

TOTAL 

July  1, 

1959 

526,  000 

691,  000 

1,  217,  000 

July  l* 

1965 

598,  000 

822,  000 

1,  420,  000 

July  i5 

1975 

1,071,  000 

1,  747,  000 

1,  818,  000 

Source:  California  Population  in  1959,  August,  1959,  by  California 

California  Department  of  Finance,  Budget  Division; 
Financial  and  Population  Research  Section. 


Figure  13 
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RECOMMENDATIONS  PAGE 

The  creation  of  a position  for  a Director  of  Hospital  Services  be 
established  and  filled  by  a qualified,  trained,  experienced  hospital  admin- 
istrator reporting  to  the  Chief  Administrative  Officer  . 2 

If  the  above  recommendation  requires  a Charter  amendment,  then 
the  position  of  Director  of  Hospital  Services  be  immediately  established 
in  the  Department  of  Public  Health  with  responsibility  for  all  hospital 
services . 2 

Individuals  holding  high-level  positions  should  be  on  a twelve  month 
probationary  period  rather  than  six  months  . 3 

The  appointing  officer  be  given  the  opportunity  to  select  any  one 
person  from  amongst  the  first  three  who  score  the  highest  in  the  Civil 
Service  examination . 3 

Residents  and  non-residents  be  combined  in  a single  list  in  the  order 
of  grade  points  based  on  the  examination . 3 

Efficient  operation  of  the  San  Francisco  General  Hospital  can  be 
obtained  through  a management  team  . 4 

The  superintendent  of  the  San  Francisco  General  Hospital  be 
relieved  of  unnecessary  details  . 4 

The  position  of  medical  assistant  superintendent  is  no  longer  needed 


and  the  classification  should  be  closed. 
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RECOMMENDATIONS  CONT’D  PAGE 

A Personnel  Department  located  at  the  San  Francisco  General 
Hospital  will  be  of  great  value  to  the  administration  of  that  hospital . 

Some  type  of  a system  be  instituted  whereby  each  employee  is 
evaluated  by  his  superior  every  six  or  twelve  months  . 7 

The  Business  Office  or  Department  should  be  directed  by  a top- 
grade  accountant  or  business  manager  . 7 

The  present  ward  rate  charges  do  not,  but  should,  include  the 
estimated  increases  for  salaries,  maintenance  and  operation,  and  all 
other  costs  that  are  allocated  to  the  hospital . 9 

Additional  storage  facilities  be  provided  at  the  hospital  or  at  a 
central  storage  facility,  thereby  permitting  the  pir  chase  of  quality  items 
in  quantities  sufficient  to  obtain  lowest  possible  prices  . 9 

Whenever  possible,  quantity  purchases  should  be  made  with 
provision  for  these  purchases  to  be  delivered  and  billed  as  specified . 9 

Employ  the  services  of  a qualified,  likeable,  effective,  and 
dynamic  person  to  fill  the  position  as  Director  of  Nursing  Services  . 9 

Serious  consideration  be  given  to  increasing  the  number  of 
positions  required  in  the  various  nursing  classifications  wherever 


justified . 
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RECOMMENDATIONS  CONT'D  PAGE 

In  addition  to  continuing  the  nursing  programs  already  affiliated 
with  the  San  Francisco  General  Hospital,  the  San  Francisco  General 
Hospital  and  the  San  Francisco  City  College  should  co-sponsor  a two- 
year  graduate  Registered  Nurses  training  program  . 10 

The  Nursing  Department  at  San  Francisco  General  Hospital  estab- 
lish greater  educational  relationships  with  the  University  of  California's 
School  of  Nursing . 10 

The  minimum  ratio  of  authorized  positions  to  bed  capacity  should 
be  1.85:1;  the  maximum  2 . 0 : 1 . 11 

The  present  ratio  of  authorized  positions  to  bed  capacity  of  1 .61  : 1 
is  below  the  minimum,  therefore,  additional  personnel  are  required  and 
serious  consideration  be  given  as  to  where  the  additional  employees,  either 
at  staff  or  supervisory  level,  are  required  to  improve  the  efficiency  of  the 
hospital  and  increased  patient  care  . 1 1 

Personnel  studies  should  be  conducted  every  two  to  four  years 
thereby  permitting  the  creation  of  new  positions  or  classifications  as 
well  as  closing  of  positions  or  classifications  no  longer  required.  11 

An  attempt  should  he  made  to  provide  Civil  Service  lists  to  the 
hospital  on  an  as -needed  basis  for  all  classifications  that  are  vacant 


from  time  to  time . 
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RECOMMENDATIONS  CONT'D 

A study  of  work  load  analysis  and  better  placement  of  graduate 
Registered  Nurses  be  undertaken . 

Consideration  be  given  to  permitting  all  City  employees  the 
opportunity  of  becoming  a member  of  additional  health  plans  other  than 
the  City’s  own  Health  Service  System  Plan  . 

The  possibility  of  granting  employees  the  privilege  to  refrain 
from  participation  in  the  retirement  plan  for  at  least  the  first  two  years 
if  he  or  she  so  desires  . 

Relocation  of  the  entire  laundry  facility  on  the  grounds  at  the 

V 

San  Francisco  General  Hospital  be  studied . 

Additional  purchases  of  linen  be  made  immediately  in  order  to 
increase  the  linen  inventory  at  least  60%  - 75%. 

The  laundry  presently  done  at  the  hospital  for  the  City  Clinics 
and  Hassler  Health  Home  be  done  at  Laguna  Honda  Home . 

Centralization  of  the  laundry  facilities  for  San  Francisco  General 
Hospital  and  Laguna  Honda  Home  is  not  recommended  . 

An  active  and  effective  Formulary  Committee  is  paramount 
in  the  control  of  drugs  purchased  as  well  as  the  utilization  of  these  drugs  . 

The  budget  for  drugs  be  increased  to  provide  sufficient  quantities 
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on  hand  at  all  times  at  the  pharmacy  . 
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RECOMMENDATIONS  CONT'D. 

Sufficient  inventories  of  all  medical  and  surgical  supplies  used 
and  required  at  San  Francisco  General  Hospital  be  maintained  at  all  times  . 

Additional  funds  be  provided  to  acquire  and  maintain  adequate 
inventories  of  medical  and  surgical  supplies  at  all  times  . 

The  purchase  of  essential  equipment  for  Central  Supply  is 
required . 

Consideration  be  given  to  changing  the  time  that  meals  are  served 
to  the  patients,  eliminating  the  split  shifts  in  the  Dietary  Department,  and 
possible  use  of  new  methods  of  food  service . 

Three  dietitians  are  needed  and  should  be  employed  immediately . 

Additional  qualified  medical  record  librarians  be  employed  and 
new  office  furniture  and  equipment  be  purchased . 

All  medical  record  charts  prior  to  the  year  1934  be  destroyed;  and 
in  the  future,  medical  records  be  maintained  for  no  longer  than  25  years  . 

An  increase  in  the  number  of  supervisory  personnel  in  Housekeeping 
required . 

Repainting  wards  wherever  remodeling  is  not  planned  within  the 
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immediate  future  would  be  of  esthetic  value  to  the  patient  as  well  as  to 
the  public . 
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RECOMMENDATIONS  CONT’D. 


PAGE 


The  classification  of  a preventive  maintenance  engineer  be  estab- 
lished and  the  numbers  of  preventive  maintenance  personnel  required  in 
this  classification  be  determined  and  employed . 23 

A planned  schedule  of  preventive  maintenance  be  carried  out  on 
the  entire  physical  plant . 23 

Modernization  of  the  present  facilities  be  done  if  practical  and 
economical;  and  if  not,  consideration  be  given  to  building  additional  new 
physical  s true  tores  . 23 

Consideration  be  given  to  the  expansion  and  modernization  of  the 
present  recovery  room^if  possible;  and  if  not,  it  should  be  relocated . 24 

The  purchase  of  essential  equipment  for  the  recovery  room  is 
required . 24 

Each  year  a specific  amount  be  budgeted  for  the  attendance  of 
administrative  as  well  as  supervisory  personnel  at  national,  regional,  '' 
state  or  local  meetings  and/or  institutes  . 24 

Where  the  clinical  departments  are  not  under  contract  with  the 
University  of  California,  the  Medical  School’s  representative  and  the 
Dean  of  the  Medical  School  be  consulted  for  their  recommendations  prior 
to  the  appointment  of  the  individual  who  would  be  responsible  for  the 


department’s  operation. 
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RECOMMENDATIONS  CONT'D.  PAGE 

The  individual  responsible  for  the  supporting  professional  clinical 
department  should  devote  sufficient  time  to  that  department  providing  for 
the  hospital  a department  outstanding  for  administr  ative  efficiency  and 
professional  performance . 24-25 

As  the  San  Francisco  General  Hospital's  prestige  is  enhanced 
and  adequate  teaching  material  is  provided  for  the  various  clinical  services, 
thought  should  be  given  to  finding  individuals  responsible  for,  and  who  can 
devote  sufficient  time  to  their  departments,  to  provide  service  to  the  hospital 

25 

outstanding  for  administrative  efficiency,  professional  performance  and  research. 

The  admitting  services  of  all  facilities  be  adequately  coordinated 
to  provide  maximum  utilization  of  all  hospital  beds  in  all  institutions  under 
the  direction  of  the  Director  of  Hospital  Services . 26 

The  Park  Emergency  Hospital  be  closed  and  the  City  include  in 
its  present  contract,  or  negotiate  a new  contract,  with  the  Board  of  Regents 
of  the  University  of  California  to  permit  the  City  to  operate  and  maintain 
its  ambulance  and  stewards  (normally  assigned  to  Park  Emergency)  from 
and  at  the  University  of  California,  Moffitt  Hospital  Emergency  Department . 26 

Research  conducted  at  the  San  Francisco  General  Hospital  be 
supported  by  specific  funds  earmarked  research . 27 

A policy  should  be  established  whereby  the  number  of  interns  and 


residents  shall  be  determined  by  a formula . 
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RECOMMENDATIONS  CONT'D.  PAGE 

Any  residents  or  interns  that  the  Medical  School  desires  beyond 
this  agreed  formula  to  be  provided  by  the  Medical  School  and  at  no  cost 
to  the  county . 27 

City  officials,  members  of  the  Board  of  Supervisors,  other  elected 
officials,  members  of  various  civic  organizations,  science  writers,  and 
all  newspaper  reporters  be  given  the  opportunity  and  encouraged  to  visit 
their  San  Francisco  General  Hospital  as  often  as  possible . 27 

The  entire  budget  be  increased  to  meet  the  minimum  require- 
ments of  all  major  segments  of  activities;  namely,  for  salary,  and 
maintenance  and  operation,  including  equipment . 28 

The  ratio  of  authorized  positions  to  bed  capacity  be  increased  to 
1.8  : 1,  thereby  requiring  an  additional  181  authorized  positions  minus  the 
58  under  the  University  of  California  service  contract . 34 

The  sum  total  of  the  proposed  salary  budget  for  the  fiscal  year 
1960-61  will  be  $7,  476,  434  - an  increase  of  $826,  265  over  the  fiscal  year 
1959-60 . Budget  for  other  expenditures  be  increased  by  $1,  114, 162  over 
that  budgeted  for  the  fiscal  year  (1959-60)  or  a total  of  $2,  492, 144,  and 
the  total  final  proposed  budget  ($9,  968,  578)  for  the  fiscal  year  1960-61 . 34 

The  City  should  not  spend  additional  monies  for  surveys  to  be 
conducted  at  the  San  Francisco  General  Hospital  for  the  answer  will  be 
that  efficient  management  is  required  and  additional  funds  be  budgeted . 36 
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RECOMMENDATIONS  CONT  ’D . PAGE 

The  employment  of  a well  trained,  experienced  hospital  adminis- 
trator as  Director  of  Hospital  Services  and  a management  committee 
operating  San  Francisco  General  Hospital  are  essential  to  provide  effic- 
ient management  of  the  San  Francisco  General  Hospital . This  will  also 
provide  the  firm  basis  for  obtaining  the  confidence  of  those  responsible 
for  budgetary  financing . 36 

Additional  funds  budgeted  in  the  amount  of  approximately  $1,  940,  427 
over  the  1959-60  budget  is  essential  for  increased  personnel  and  supplies 
and  equipment.  36 

Prior  to  the  completion  of  the  Tuberculosis  wards  at  San  Francisco 
General  Hospital  the  continuation  and  the  disposition  of  the  Hassler  Health 
Home  to  be  seriously  studied . 37 

Expansion  of  Laguna  Honda  Home  be  considered  prior  to  the 


closing  of  Hassler  Health  Home  . 


37 
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ADDENDUM 


List  of  hospital  facilities  not  part  of  the  Public  Health  Department 


Ancker  Hospital,  St.  Paul,  Minnesota 

Bellevue  Hospital  Center,  New  York,  New  York 

Boston  City  Hospital,  Boston,  Massachusetts 

Cook  County  Hospital,  Chicago,  Illinois 

General  Hospital  of  Fresno  County 

General  Hospital,  Ventura  County 

Highland-Alameda  County 

Kern  County  General  Hospital 

Los  Angeles  County  General  Hospital 

Marion  County  General  Hospital,  Indianapolis,  Indiana 

Minneapolis  General  Hospital,  Minneapolis,  Minnesota 

Orange  County  General  Hospital 

San  Bernardino  County  Charity  Hospital 

San  Diego  General  Hospital 

Santa  Barbara  General  Hospital 

Santa  Clara  County  Hospital,  San  Jose 

List  of  hospital  facilities  that  are  part  of  the  Public  Health  Department 
Denver  General  Hospital,  Denver,  Colorado 

True,  this  is  a random  sample,  however,  there  may  be  other  instances  where  hospital 
facilities  are  under  the  Public  Health  Department  as  well  as  finding  other  facilities  that 
are  not  under  the  Public  Health  Department. 
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Franklin  Hospital 


ZdaUuhed  f?52 

FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14.  CALIFORNIA 


Thomas  E.  Broadie,  M.D.,  Superintendent 
Ancker  Hospital 
St.  Paul,  Minnesota 

Dear  Doctor  Broadie: 

I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  separated 

If  separated,  do  you  report  directly  to  the  governing  body?  Yes 

What  is  the  name  of  the  governing  body?  Ramsey  County  welfare  Board 

Thank  you  for  your  time  and  response  to  these  questions  . 


C 

Administrator 


Oo&i  a GesttuMf,  of  PioiticlUuf,  ottotfutal  SeAvic&i  to  the  £cut  tyvi+tciioo  A'lea 


Franklin  Hospital 


Zdattuhed  f?52 


FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14.  CALIFORNIA 


Randolph  A . Wyman,  M .D . 

Bellevue  Hospital  Center 
New  York  City,  New  York 

Dear  Doctor  Wyman: 

I would  appreciate  learning  from  you  if  vour  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated? 


If  separated,  do  you  report  directly 


What  is  the  name  of  the  governing  body? 


Thank  you  for  your  time  and  response  to  these  questions  . 


Administrator 


Que/i  a Qe*tiuA*f.  of  P'loiUdinef,  eJto4^xUal  SeMuceA  te  the  San  ty^ancUce  ■A'lea 


a : ;viV  . . i«q. 

Y . 
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John  F . Conlin,  M.D.,  Director 
Boston  City  Hospital 
Boston,  Massachusetts 


Dear  Doctor  Conlin: 

I would  appreciate  learning  from  you  if  your  hospital  is-under  the  Department 
of  Public  Health  or  is  it  ifeparated? 


If  separated,  do  you  report  directly  to  the  governing  body? 
What  is  the  name  of  the  governing  body?  


Thank  you  for  your  time  and  response  to  these  questions  . 


Cordially 


GE0RCJE  DTMONARDO 
Administrator 
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OoeA.  a GetUuAy  of  Pnoiudutcj,  cModpUal  M&uuce*.  to  the  Man  tyfiancUco  A\ea 


Franklin  Hospital 

ZitaUuhed  f?52 
FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14  CALIFORNIA 


Fred  A . Hertwig,  Warden 
Cook  County  Hospital 
Chicago,  Illinois 

Dear  Mr . Hertwig: 


I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated? 'Separated. 

If  separated,  do  you  report  directly  to  the  governing  body?  Yes. 


What  is  the  name  of  the  governing  body?  Board  of  gpirmT  ssicne: 
Thank  you  for  your  time  and  response  to  these  questions  . 
CordiaUvyoi^s, 


Administrator 


Ooe/i  a CentuAy  PvHudinCf.  oltfripUal  Serviced.  ta  the  San  tynasicUco  A'iea 
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FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14.  CALIFORNIA 


Gordon  A . Diddy,  M.D.,  Director 
General  Hospital  of  Fresno  County 
Fresno,  California 


Dear  Doctor  Diddy: 


I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  y.  J />  . 


If  separated,  do  you  report  directly  to  the  governing  body? 


What  is  the  name  pf  the  governing  body?  ^ 


Thank  you  for  your  time  and  response  to  these  questions  . 
C or  di  all  vyoircs , 


Administrator 


Oue/L  a Ge+ttuAy  0/  Pwitidutcj.  <Pt&ipital  ^e/uucei  ta  the  San  tyfianctice  Zi'iea 
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Kenneth  A . Rindflesh,  Administrator 
General  Hospital  Ventura  County 
Ventura,  California 

Dear  Mr . Rindflesh: 

1 would  appreciate  learning  from  you  if  yourjipspital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  J ^ j ^ j~  Q ; - • ; 

If  separated,  do  you  report  directly  to  the  governing  body? 

What  is  the  name  of  the  governing  body?  ^ / , , - . ^ , . . . - „ 

Thank  you  for  your  time  and  response  to  these  questions  . 


( 

Administrator 


OoeA.  a Gentwuf.  PvuudUuf.  <Pt<tepUal  SeMucei.  to  the  Scut  ^'laricUco  A'lea 


; . 


'i 


Franklin  Hospital 


Zdattulted  f?52 

FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14.  CALIFORNIA 


G.  Otis  Whitecotton,  M.D. 

Highland- Alameda  County  Hospital 
Oakland,  California 

Dear  Doctor  Whitecotton: 

I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  Separate  Department 

If  separated,  do  you  report  directly  to  the  governing  body?  Yes* 

What  is  the  name  of  the  governing  body?  Alameda  Comity  Board  of  Supervisors 

Thank  you  for  your  time  and  response  to  these  questions  . 


( 

Adminis  trator 

^Reports  to  Board  of  Supervisors  are  occasionally  discussed  with  the  County 
Administrator  so  he  is  in  a better  position  to  elaborate  at  meetings  of  the 
Board  of  Supervisors.  Occasionally  reports  are  made  to  the  Alameda  County 
Institutions  Commission  at  its  monthly  meeting  before  going  to  the  Board 
of  Supervisors.  The  Institutions  Commission  is  comprised  of  fifteen  members, 
eight  laymen  and  seven  professional  men,  an  advisory  board  to  both  the 
Medical  Director  and  the  Board  of  Supervisors. 


October  16,  1959 


G.  Otis  Whitecotton,  M.D. 

Medical  Director  and  Administrator  of 
Alameda  County  Medical  Institutions 


Oue/i  a Ge+itiVuf,  o ^ PnaiUdLncj,  cMa^pitai  Se/uuceA  ta  tlte  Scut  ty'icutciico-  Anea 
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John  W . Doubenmier,  Administrator 
Kern  County  General  Hospital 
Bakersfield,  California 

Dear  Mr . Doubenmier : 


1 would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  ‘ ~~  r 


If  separated,  do  you  report  directly  to  the  governir^toty?  QttJj  "7^ 

What  is  the  name  of  the  governing  body? 

Thank  you  for  your  time  and  response  to  these  questions  . 

Cordiallvyours, 

Administrator 

yh-* — v ^ h<nj  /~j  a- 


Oue*  a GenUm?  0/  PwoUuuf  Jlaipital  gvuucei  to  Uu  Scut 
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Arvine  G . Popple  well,  M.D.,  Superintendent 
Marion  County  General  Hospital 
Indianapolis,  Indiana 

Dear  Doctor  Popplewell: 

loZZrTeTS  leaming  fr°m  y°U  “ your  - under  the  Department 

of  Public  Health  or  is  it  separated? 

If  separated,  do  you  report  directly  to  the  governing  body? 

What  is  the  name  of  the  governing  body  7 . 

Thank  you  for  your  time  and  response  to  these^questions  . *"  ^ 


Cordiallvyours, 


GE'CfocjfE  tJ^MONARDO  ' 
Administrator 


0v“*  a Gent4Mf  V P*>*Jt*f  Jlupiial  gvuucei  ktAe&u,  Aua 
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ocr , 


Donald  F . Smith,  Superintendent 
Minnespolis  General  Hospital 
Minneapolis,  Minnesota 

Dear  Mr . Smith: 


I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  

If  separated,  do  you  report  directly  to  the  governing  body? 

What  is  the  name  of  the  governing  body? 

Thank  you  for  your  time  and  response  to  these  questions  . 

Cordially^ 


GEGRCjfE  nTMONARDO 
Administrator 


Ou&i  a GentiVuf,  a{  PnoiUdLuuj,  JioApital  Sesivicei  tty  the  Scut  tf-vutcticty  A'lea 
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Ronald  D . Powell,  Director 
Orange  County  General  Hospital 
Orange,  California 

Dear  Mr . Powell: 


I would  appreciate  learning  from  you  if  your  hospital  is  under  tfie /Department 
of  Public  Health  or  is  it  separated? 

If  separated,  do  you  report  directly  to  the  governing  body?  ^ 


What  is  the  name  of  the  governing  body?  fr  /l ° 

/ ' /> 

Thank  you  for  your  time  and  response  to  these  questions  . //  sif  s 


Gu&i  a Gesttu/uf.  oj  P'lOiuduuj.  eMa^pital  Se/uUceA  to  the  San  ty^anciAco  A'tea 
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Arthur  E . Varden,  M .D Superintendent 
San  Bernardino  County  Charity  Hospital 
San  Bernardino,  Califorri  a 

Dear  Doctor  Varden: 


I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  ^/p  -* 

If  separated,  do  you  report  directly  to  the  governing  body?  ^ — 

What  is  the  name  of  the  governing  body? 

Thank  you  for  your  time  and  response  to  these  questions  . 

<\ 

GE'CRCfE  CTTMONARDO 
Administrator 


Oo&i  a Ce+ttuAy  Pncuuduuf  Jl capital  S>eAiUce£  to  the  &an  ^'lanclico  A\ea 
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FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14.  CALIFORNIA 


A.  F.  Crumley,  M.D.,  Superintendent 
San  Diego  County  General  Hospital 
San  Diego,  Calif  or  ii  a 

Dear  Doctor  Crumley: 

I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  Separate 

If  separated,  do  you  report  directly  to  the  governing  body?  Yes 

What  is  the  name  of  the  governing  body?  County  Board  of  Supervisors  via 

Hospital  Committee 

Thank  you  for  your  time  and  response  to  these  questions  . 


C 

Administrator 


OoeA  a Gettiutof.  0/  A oviduuj  JttepUal  S&uuc&i  to  the  San  tynancUco  A\ea 
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FOURTEENTH  AND  NOE  STREETS 
SAN  FRANCISCO  14.  CALIFORNIA 


H.  J.  Rudolph,  Administrator 
Santa  Barbara  General  Hospital 
Santa  Barbara,  California 

Dear  Mr . Rudolph: 

I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  Separated 

If  separated,  do  you  report  directly  to  the  governing  body? Yes 

Santa  Barbara  County  Board 
What  is  the  name  of  the  governing  body?  of  Supervisors 

Thank  you  for  your  time  and  response  to  these  questions  . 


C 

Administrator 


Ooe/t  a Gentu/uf,  P'lOiuduuf.  cMo-ifutal  ^esuticei.  to  the  Scut  ^'uutcidco  /J 'tea 
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7 


Milton  J.  Chatton,  M.D.,  Director 
Santa  Clara  Comity  Hospital 
San  Jose,  -California 

Dear  Doctor  Chatton: 

I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department 
of  Public  Health  or  is  it  separated?  Separate  Department 

If  separated,  do  you  report  directly  to  the  governing  body?  Yes  through  the^Co.  Executive 

What  is  the  name  of  the  governing  body?  Santa  Clara  County  Board  of  Supervisors. 

Thank  you  for  your  time  and  response  to  these  questions  . 


C 

_ _ _ _ 


Medical  Administrative  Assistant 
Santa  Clara  County  Hospital 


OueA  a GentuAy.  Pvuuduuj.  JlatpUaL  Service*  to  the.  Scut  tynuictica  A'tea 
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Jacob  Horowitz,  M.D.,  Director 
Denver  General  Hospital 
Denver,  Colorado 

Dear  Doctor  Horowitz: 


I would  appreciate  learning  from  you  if  your  hospital  is  under  the  Department  / 


of  Public  Health  or  is  it  separated?  Lpo, 


0.  Cg 


If  separated,  do  you  report  directly  to  the  governing  body? 
What  is  the  name  of  the  governing  1 
Thank  you  for  your  time  and  response  to  these  questions  . 
Cordially^ 


uy  to  me  governing  oouy  i 

r body?  /,M  &j  oj  J't'-'K 


Administrator 


One*  a GetituUf.  ajj  P'lMudutef,  Jlaipital  Seuuc&i  to  the  Sa*t  fy'iancUco  Zl'iea 
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